Request for Proposals

CMC Summits
Background:

The CMC Summit is a program type created by and for our certified membership.  The purpose of the Summit programming is to:
· Provide advanced learning opportunities appropriate to CMC’s

· Provide high value networking opportunities among CMC’s
· Enhance the reputation of our CMC’s  
· Support our CMC’s in building their reputations as experts in Their field

· Enhance the CMC brand as a way of supporting CMC’s businesses
· Provide exposure and favorable media coverage of our CMC members as a group and as individuals
Speakers:  CMC Summits are sponsored by IMCNE CMC members together with one or more of their clients. 

Audience:  The audience consists of CMC’s from IMCNE.    However, for some programs, it could be appropriate and desirable to invite other corporate leaders (including the clients of other CMC’s). Also, with permission from the CMC and client presenters, the business media would be invited.

These events will not be open to our non-CMC members.  There will be an exception for members who are in the CMC application process and who have passed the initial hurdles for their applications. 

Topics:  Potential topics could include:

· A current challenge faced by the client organization (this would be a working session to get feedback and ideas for next steps)

· A case study of the application of an important management method or tool, where peer feedback could also be provided

· Other topics of interest to a senior consultant and executive audience.

It goes without saying that no program should be a “commercial” for either the client or the consultant—all programs must be focused on maximizing the learning of the audience. However, enhancing the reputation of the CMC and their client, as well as IMC and IMCNE, is also recognized to be important if this effort is to be successful.
Format:  Generally, we anticipate that Summits will begin with a presentation and then allow for discussion among all attendees.

Location:  In most cases, we hope to hold CMC Summits at the clients’ sites.  This will be more economical and give our events a higher profile.  If you have a client from outside the region, we can certainly arrange to host the meeting in a local hotel or conference center.  A few programming spots are also available prior to an IMCNE dinner meeting.
Support:   IMCNE will handle PR through our normal communication channels (e-newsletters, website, affiliate organizations) as well as with local press outlets.  We will also handle all registration logistics.  
Proposal:  In order to host a CMC Summit, please submit a proposal using the attached form. 
Deadline:  The initial deadline for the first round of proposals is September 30, 2006.  However, we envision this program being fluid and are willing to consider proposals throughout the year.  Please inform us on your proposal if there are timing considerations that could influence our scheduling of the Summit.

For more information, or to submit proposals, please contact:

Mary Adams, CMC

Principal

Trek Consulting LLC

10 Mount Vernon St, No. 217

Winchester, MA 01890

Phone 781-729-9650

Fax 781-240-0562

adams@trekconsulting.com 

CMC Summit Proposal
	Sponsoring CMC
	

	Client company
	

	Client representative(s) Name(s) and Title(s)
	

	Summit title
	

	Target audience (CMC’s-only or may CMC attendees also invite corporate guests?)
	

	Roundtable Description (to be use in our marketing, lease limit to <150 words)
	

	CMC Speaker Background (to be used in our marketing, please limit to <150 words)
	

	Company Background (to be used in our marketing, please limit to <150 words)
	

	Meeting location
	

	Directions to location
	

	Timing considerations  (for scheduling the Summit—is this a time-sensitive topic?)
	

	Media coverage  (please specify if you and your client do/do not want media coverage of this meeting)
	

	Background (is there anything else we should know in order to understand the situation and the topic?)  
	

	CMC Speaker Contact Info
	Phone:

Email:

Website:


Please submit proposals to:
Mary Adams, CMC, Principal, Trek Consulting LLC

10 Mount Vernon St, No. 217, Winchester, MA 01890

Phone 781-729-9650   Fax 781-240-0562

adams@trekconsulting.com 

