IMCNE Consultant Roundtable Programming


Request for Proposals

Consultant Roundtables

Background:

Consultant Roundtables are a programming type created by and for the members of the IMCNE consulting community.  The goal of this type of program is to promote small-group, peer-to-peer interaction that:
· Provide personalized learning opportunities appropriate to our broad membership

· Provide high value networking opportunities among our members

· Enhance the reputation of our members who lead Roundtables

Speakers:  Consultant Roundtables can be hosted by anyone with expertise relevant to our consultant community.  Speakers will be chosen on the value that they can bring to our members.  Proposals from CMC’s and IMCNE members will be given preference but powerful external speakers are always welcome and encouraged.  No fees are available for Speakers.
Audience:  Attendance is open to any interested consultant.  
Topics:  Roundtable discussion groups can vary greatly.  In general, we seek to have a balance of programming topics between those addressing:

· The practice of consulting (being a better consultant) 

· The business of consulting (making more money)
· Networking between consultants with similar backgrounds, practice focus or geography*
* IMCNE’s members are spread across the six New England states.  We strongly encourage Roundtables in diverse geographical locations to enable a greater number of our members to experience the value of peer-to-peer learning and networking afforded in a small group IMCNE setting.  
It goes without saying that no program should be a “commercial” for the speaker—all programs must be focused on maximizing the learning of the audience.  Speakers will always benefit from their positioning as experts in the topic they are presenting, without need for a “commercial”.  
Format:  Generally, we anticipate that a Roundtable will begin with a presentation and then allow for discussion among all attendees.

Location:  Regus Riverside Center, Newton, MA. 
Time and Day:  The time of the day and the day of the week are at the option of the Roundtable Speaker.  We will try to honor requests for specific dates if there is sufficient time for publicizing the event and it does not conflict with another IMCNE event.

Support:   IMCNE will handle PR through our normal communication channels (e-newsletters, website, affiliate organizations) as well as with local press outlets.  We will also handle all registration logistics.  

Proposal:  In order to host a Consultant Roundtable, please submit a proposal using the attached form.  
For more information, or to submit proposals, please contact Mira Furth at 978.683.2023 or mira@weleadnow.com.
Proposal
	Speaker
	

	Roundtable Title
	

	Target audience (is this targeted at a specific geography, consulting challenge or type of consultant?)
	

	Roundtable Description (to be used in our marketing, please limit to <150 words)
	

	Speaker Background (to be used in our marketing, please limit to <150 words)
	

	Preference for day of week
	

	Preference for time of day
	

	Meeting location
	Regus Riverside Center, Newton, MA

	
	

	Other timing considerations  (is this a time-sensitive topic?)
	

	Speaker Contact Info
	Phone:

Email:

Website:


Please submit a photograph with this application.
Please submit proposals to:

Mira Furth 978-683-2023 mira@weleadnow.com
What Speakers need to do:

· Submit a proposal to IMCNE Roundtable Committee including a brief one-hundred (100) overview of the topic for the purposes of marketing about what the meeting will be about.

· Coordinate with Mira Furth (contact information below) the dates with the IMCNE calendar.

· Record who attends, charge walk-in attendees and forward the money to our IMCNE Administrator (Donna Powell, IMCNE, PO Box 774, Westford, MA 01886).
· Make the presentation and lead the discussion 

· Report, if you like, the results of your workshop in our monthly newsletter by sending an email of less than 200 words to our newsletter editor, David Wallace, at dwallace@gamechangellc.com . 

What IMCNE will do:

· Coordinate a date that works within our IMCNE Chapter Calendar

· Publicize the event on our website and in our weekly email blasts – this can include a link to your website

· Take reservations and process moneys.

· Provide you with an attendee list.
Contact Person for Consultant Roundtable Programming

Mira Furth at 978.683.2023
mira@weleadnow.com 


